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Targeting TechniquesTargeting Techniques

•• Review shipReview ship--
perper’’s export s export 
declarationsdeclarations

•• Visa review Visa review 
programprogram

•• Industry outreach

•• Develop Develop 
watchlistswatchlists

•• License reviewsLicense reviews

•• Conduct preConduct pre--
license & postlicense & post--
shipment shipment 
checks

Industry outreach
checks
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Develop WatchlistDevelop Watchlist

•• Government sources Government sources 
of informationof information

•• ““OpenOpen”” sources of sources of 
informationinformation

•• Industry and business Industry and business 
contactscontacts
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Open Sources of InformationOpen Sources of Information

•• Trade publicationsTrade publications

•• Trade showsTrade shows

•• Newspapers and magazinesNewspapers and magazines

•• InternetInternet
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License Reviews
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PrePre--License ChecksLicense Checks

•• Checking exporters, consignees &  endChecking exporters, consignees &  end--
usersusers

•• Checks done prior to licensing [to Checks done prior to licensing [to 
determine the suitability to receive determine the suitability to receive 
controlled items]controlled items]

•• Domestic Domestic ---- EE criminal investigatorsEE criminal investigators

•• Overseas Overseas ---- U.S. Diplomatic postsU.S. Diplomatic posts

•• 373 PLCs completed in FY 2001373 PLCs completed in FY 2001

•• 40 checks resulted in licenses not being 40 checks resulted in licenses not being 
approved (worth over $33 million)approved (worth over $33 million)
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PostPost--Shipment VerificationsShipment Verifications

•• EndEnd--Users and EndUsers and End--UsesUses
•• Following licensing conditionsFollowing licensing conditions

•• U.S. Diplomatic PersonnelU.S. Diplomatic Personnel

•• ““SafeguardsSafeguards”” TeamsTeams

•• 689 PSVs completed in FY 2001689 PSVs completed in FY 2001

•• 156 PSVs led to further enforcement actions 156 PSVs led to further enforcement actions 
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SED Review ProgramSED Review Program

•• Decrease in validated licensesDecrease in validated licenses
•• 1989 1989 -- 130,000 licenses130,000 licenses
•• 2000 2000 -- 11,000 licenses11,000 licenses

•• ShipperShipper’’s Export Declarations (SED)  s Export Declarations (SED)  
now often the only export document              now often the only export document              
the U.S. government reviewsthe U.S. government reviews

•• Automated Export System (AES)Automated Export System (AES)

•• Track countries of proliferation, diversion, & regions of Track countries of proliferation, diversion, & regions of 
concern.concern.

•• In FY 2001, 183 EE investigations were initiated based on In FY 2001, 183 EE investigations were initiated based on 
the SED review programthe SED review program
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Reviewing Visa ApplicationsReviewing Visa Applications

•• Stop illegal technology transfers to Stop illegal technology transfers to 
foreign nationals temporarily in the foreign nationals temporarily in the 
U.S. for business, research or U.S. for business, research or 
employmentemployment

•• EE field offices work with U.S. EE field offices work with U.S. 
Department of State, firms and Department of State, firms and 
research organizationsresearch organizations

•• In FY 2001, 160 U.S. Visa In FY 2001, 160 U.S. Visa 
applications were referred for applications were referred for 
further investigationfurther investigation
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Industry Outreach and Interagency TrainingIndustry Outreach and Interagency Training

•• Business ExecutiveBusiness Executive’’s Enforcement Team s Enforcement Team 
[BEET][BEET]

•• Operation OutreachOperation Outreach

•• Export Control and NonExport Control and Non--Proliferation Proliferation 
Enforcement  Training Enforcement  Training 

•• U.S. diplomatic officersU.S. diplomatic officers
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Industry and Business ContactsIndustry and Business Contacts

•• Law abiding companies are Law abiding companies are 
eager to cooperateeager to cooperate

•• Their information often Their information often 
allows EE to interdict allows EE to interdict 
shipments before leaving shipments before leaving 
the docksthe docks



Export 
Enforcement

SummarySummary

• Check Watchlists

• Systematic process to review licenses

• Consider end-use checks or other means of certification

• Need for method to review all exports                 

• Tips and leads can come from anywhere

• Check WatchlistsCheck Watchlists

•• Systematic process to review licensesSystematic process to review licenses

•• Consider endConsider end--use checks or other means of certificationuse checks or other means of certification

•• Need for method to review Need for method to review allall exports                 exports                 

•• Tips and leads can come from anywhereTips and leads can come from anywhere
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Contact InformationContact Information

Thomas W. Andrukonis
Director, Office of Enforcement Analysis
U.S. Department of Commerce
14th Street & Constitution Avenue, NW
Washington, D.C.  20230
Phone:  202-482-4255
Fax:      202-482-0971
E-mail:  tandruko@bis.doc.gov

Thomas W. AndrukonisThomas W. Andrukonis
Director, Office of Enforcement AnalysisDirector, Office of Enforcement Analysis
U.S. Department of CommerceU.S. Department of Commerce
14th Street & Constitution Avenue, NW14th Street & Constitution Avenue, NW
Washington, D.C.  20230Washington, D.C.  20230
Phone:  202Phone:  202--482482--42554255
Fax:      202Fax:      202--482482--09710971
EE--mail:  mail:  tandruko@bis.doc.govtandruko@bis.doc.gov
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