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N2N-SST Underlying Components
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N2N-SST - Security Compliance

<« N2N collates manifest info from order, shipment and tracking data
In electronic form

« Electronic and automated submission of manifest information
to authorities.

< Creates in electronic form an illustration of a C-TPAT certified
process and solution

+» Governed by company’s business rules and constraints

<« Creates an audit-able process where all event information is
captured electronically
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N2N-SST Scope

<« Overview
+» 4 Major MNCs with Global Supply Chain requirements FCL
+» 3 MNC’s LCL + Several SME service providers

< Scope

+ Door to door delivery from warehouses in Shanghai,
Bangkok, Indonesia and Singapore to USA and Australia.

« Duration:2 months
« Volumes: over 100 Containers
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N2N-SST Results

<« On-line container management, status and audit trail
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Next Steps

<« Technology exists

<+ Processes can work
....................... but there are gaps to fill

Need :
e Standards
e Infrastructure

* Facilitated Clearance / Green Lane
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Seeking A Higher Standard of
Facilitated Clearance

» C-TPAT confers credibility to shippers cargo at source
» SST preserves integrity of cargo through supply chain

<+ What level of security is good enough for higher
standard facilitated clearance?

All rights reserved. No contents can be reproduced without PSA’s permission.

11



Shippers* Value Proposition

Non
C-TPAT

C-TPAT
Manual

C-TPAT -
+ SST Facilitated

Clearance

*Shippers = Manufacturers + 3PLs
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Conclusions

7 SST-type solutions are within reach - PSA/P&O are running trials

5 Industry will invest and participate in solutions and infrastructure at the
right value point, with defined standards and compatible business models

7 Need facilitated clearance for shipper value equation to work
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Thank Youl!

For further information please contact

eltonf@hg.psa.com.sg (Elton)
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