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Szczecin Port operates in accordance with the approved Port Security Plan
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Background

* The Feeder Port Pilot Project, initiatet by the JCCC,
permits CBP to consider smaller European ports
to participate in a CSl-like program

e Szczecin, Poland —one of 11 nominated EU ports

» 2006 - first CBP visit in Szczecin

* November 2006 — Szczecin was choosen as the first
feeder portto participate in the pilot
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Background

» January 2007 — second visit of CBP (SOP agreed)
* March 2007 — start of the Pilot

« the Pilot phase — 6 months

*September 2007 — end of the Pilot
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CSI Feeder Port Pilot

Standard Operating Procedures (SOP)
* No CBP staff physically located within the port of Szczecin

» Cooperation between CSI Bremerhaven Team and Polish
Customs Service in Szczecin

* CBP Country Manager was assigned to cover Poland at
CBP Headquarter
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CSI Feeder Port Pilot

Standard Operating Procedures (SOP)

CSI Bremerhaven ’s task:

» Conducts all targeting operations

* Provide daily statistical reports to CBP Country Manager

* Communicate with Szczecin Customs for exam requests and
results

* Provide direct support to Szczecin Feader Port Pilot
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Standard Operating Procedures
(SOP)

Szczecin Customs task:

e Conduct NIl and radiation scan
on all containers designated to
USA
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Standard Operating Procedures
(SOP)

Szczecin Customs task:

» Send shipment information to
CSI Bremerhaven (scanned NIl
image,

JTF- Joint Targeting Form)
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Standard Operating Procedures
(SOP)

Szczecin Customs task:

» Secure all physically examined
containers with tamper -evident
labels and seals
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To achieve the highest possible level
of security in our port:

* We have made an arrangement
with the port security service
concerning the data that should the
electronic data of vehicles entering
the port area contain.
I 0
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To achieve the highest possible level
of security in our port:

* We gainted an acces to the port
registry
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To achieve the highest possible level
of security in our port:

* We have the direct acces to port
security IT network
I 0
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To achieve the highest possible level
of security in our port:

* A special control team is being
established which consist of:

- risk analysis unit

- NII picture analysts

- phiSicaI examination unit -
I 0
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Standard Operating Procedures
(SOP)
Szczecin Customs task:
» Coordinate with CSI
Bremerhaven team for

requests for physical
examination
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To achieve the highest possible level
of security in our port:

» Special multirateral excercises are
organized (at least once a quarter).
These excercises involve:

- The Customs,
- Border Guard,
- Port Security Service.

The more work we put into the CSI
the more secure we are.

All of us.

End of presentation




