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LocationLocation  



2

2006 . 12 . 20

Port Port ofof SzczecinSzczecin
ISPS ISPS CodeCode

Szczecin Port Szczecin Port operatesoperates inin accordanceaccordance withwith thethe approvedapproved Port Security PlanPort Security Plan
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LinerLiner ServicesServices

Klaipeda

Helsinki

Hamburg
Bremerhaven

Flixborough/Boston,
Howdendyke/London 
Seaham/Drogheda/Belfast

West African ports

Far East ports

Ports of Oslofjord, 
Ports of Western 

and Northern Norway

YstadCopenhagen
Bornholm
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

BackgroundBackground

•• The The FeederFeeder Port Pilot Project, Port Pilot Project, initiatetinitiatet by the JCCC, by the JCCC, 
permitspermits CBP to CBP to considerconsider smallersmaller EuropeanEuropean portsports
to to participateparticipate inin a a CSICSI--likelike programprogram

•• Szczecin, Szczecin, PolandPoland –– one one ofof 11 11 nominatednominated EU EU portsports

•• 2006 2006 -- firstfirst CBP CBP visitvisit inin SzczecinSzczecin

•• NovemberNovember 2006 2006 –– Szczecin was Szczecin was choosenchoosen as the as the firstfirst
feederfeeder port to port to participateparticipate inin the pilotthe pilot
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 CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

BackgroundBackground

•• January 2007 January 2007 –– secondsecond visitvisit ofof CBP (SOP CBP (SOP agreedagreed ))

•• MarchMarch 2007 2007 –– start start ofof the Pilotthe Pilot

•• the Pilot the Pilot phasephase –– 6 6 monthsmonths

••SeptemberSeptember 2007 2007 –– endend ofof thethe PilotPilot
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

CSI CSI FeederFeeder Port PilotPort Pilot

Standard Standard OperatingOperating ProceduresProcedures (SOP)(SOP)

•• No CBP No CBP staffstaff physicallyphysically locatedlocated withinwithin the port the port ofof SzczecinSzczecin

•• CooperationCooperation betweenbetween CSI CSI BremerhavenBremerhaven Team Team andand PolishPolish
CustomsCustoms ServiceService inin SzczecinSzczecin

•• CBP Country Manager was CBP Country Manager was assignedassigned to to covercover PolandPoland atat
CBP CBP HeadquarterHeadquarter
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

CSI CSI FeederFeeder Port PilotPort Pilot

Standard Standard OperatingOperating ProceduresProcedures (SOP)(SOP)

CSI CSI BremerhavenBremerhaven ’’ss tasktask ::

•• ConductsConducts allall targetingtargeting operationsoperations

•• ProvideProvide dailydaily statisticalstatistical reportsreports to CBP Country Managerto CBP Country Manager

•• CommunicateCommunicate withwith Szczecin Szczecin CustomsCustoms for for examexam requestsrequests andand
resultsresults

•• ProvideProvide directdirect supportsupport to Szczecin to Szczecin FeaderFeader Port PilotPort Pilot

•• ProvideProvide CSI CSI boltsbolts andand labelslabels to Szczecinto Szczecin
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

Standard Standard OperatingOperating ProceduresProcedures
(SOP)(SOP)

Szczecin Szczecin CustomsCustoms tasktask ::

•• ConductConduct NII NII andand radiationradiation scanscan
on on allall containerscontainers designateddesignated to to 
USAUSA
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

Standard Standard OperatingOperating ProceduresProcedures
(SOP)(SOP)

Szczecin Szczecin CustomsCustoms tasktask ::

•• SendSend shipmentshipment informationinformation to to 
CSI CSI BremerhavenBremerhaven ((scannedscanned NII NII 
image, image, 

JTFJTF-- Joint Joint TargetingTargeting Form)Form)
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

Standard Standard OperatingOperating ProceduresProcedures
(SOP)(SOP)

Szczecin Szczecin CustomsCustoms tasktask ::

•• SecureSecure allall physicallyphysically examinedexamined
containerscontainers withwith tampertamper --evidentevident
labelslabels andand sealsseals
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

To achieve the To achieve the highesthighest possiblepossible levellevel
ofof security security inin ourour port:port:

•• We We havehave mademade anan arrangementarrangement
withwith the port security the port security serviceservice
concerningconcerning the data the data thatthat shouldshould the the 
electronicelectronic data data ofof vehiclesvehicles enteringentering
the port the port areaarea containcontain..
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

To achieve the To achieve the highesthighest possiblepossible levellevel
ofof security security inin ourour port:port:

•• We We gaintedgainted anan accesacces to the port to the port 
registryregistry
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

To achieve the To achieve the highesthighest possiblepossible levellevel
ofof security security inin ourour port:port:

•• We We havehave the the directdirect accesacces to port to port 
security IT security IT networknetwork
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

To achieve the To achieve the highesthighest possiblepossible levellevel
ofof security security inin ourour port:port:

•• A A specialspecial controlcontrol team team isis beingbeing
establishedestablished whichwhich consistconsist ofof::

-- riskrisk analysisanalysis unitunit

-- NII NII picturepicture analystsanalysts

-- phisicalphisical examinationexamination unitunit
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

Standard Standard OperatingOperating ProceduresProcedures
(SOP)(SOP)

Szczecin Szczecin CustomsCustoms tasktask ::

•• CoordinateCoordinate withwith CSI CSI 
BremerhavenBremerhaven team for team for 
requestsrequests for for physicalphysical
examinationexamination
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CSI CSI FeederFeeder Port PilotPort Pilot
Szczecin, Szczecin, PolandPoland

 

To achieve the To achieve the highesthighest possiblepossible levellevel
ofof security security inin ourour port:port:

•• SpecialSpecial multirateralmultirateral excercisesexcercises areare
organizedorganized ((atat leastleast onceonce a a quarterquarter). ). 
TheseThese excercisesexcercises involveinvolve::

-- The The CustomsCustoms,,

-- BorderBorder GuardGuard,,

-- Port Security Port Security ServiceService..
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EndEnd ofof presentationpresentation

Szczecin, 2007.01.10

The The moremore workwork we we putput intointo the CSIthe CSI
the the moremore securesecure we we areare..

AllAll ofof usus..


