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SPIRE – what is it?
• A single on-line portal for all: 

• Individual licence applications
• General licence registrations 
• Rating enquiries

• Links BIS, to other Government Departments (MoD, FCO, 
DFID, CESG) and Customs (HMRC) electronically

• Automatic transmission of licence data to the Customs 
Handling of Import and Export Freight (CHIEF) computer 
system

• Providing electronic digitally-signed export licences
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SPIRE
• An improved, more cost effective, end-to-end export licensing 

process
• Automatic Licence Verification (ALV), automatic checking and 

decrementing of electronic licences against:
– Exporters’ TURN, Licence No., Destination Country, & Licence 

Quantity.
• Efficiency Improvements:

2003 2008
Headcount 155 90 
Licences per head 66 148
Cost per licence  £525 £244
% SIELS processed within 20 days* 76% 73%

* Target – 70%
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SPIRE
• Went ‘live’ 3rd Sept. 07, on time and on budget

• Legacy methods of application turned off 1st Oct. 07

• Over 4400 registered individuals and companies

• Over 7500 active individual accounts

• 2007 >9700 SIEL  applications received

• 2008 >14000 applications received
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SPIRE Recent / Future Developments

• MoD F680 applications on SPIRE – 27th April ‘09

• Publicly Searchable database of licensing decisions – 14th 

April ‘09

• Next stage of development to include:

– Improvements to the internal workflow

– Data migration from legacy systems
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Goods Checker Tool
• Web-based tool to allow easier searching of strategic 

control lists

– Split screen with more information available

– Definitions readily called up

– Some reasons for control and photos / diagrams

• Publicly available website: http://www.ecochecker.co.uk 

• Simple registration procedure

• Public launch March 2006

• Nearly 3000 registrations from over 80 countries



Enter your keyword here. You get better 
results if you use abbreviated or singular 
keywords e.g. nept for neptunium, 
program for programme or programmable 
and laser rather than lasers

Links to definition of 
terms on Military 
and Dual-Use Lists

Search results, with your keyword 
highlighted in yellow, show up here
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The Goods Checker will 
also display the relevant 
defined terms contained in 
the control lists
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